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TUESDAY 9 MARCH 2021

09:00 ET HYBRID INTELLIGENCE: TO AUTOMATE OR NOT TO AUTOMATE, THAT IS THE QUESTION!

Machines Learning (ML) and Robotic Process Automation (RPA) have lowered the threshold to automate tasks previously done by humans. Yet
organizations are struggling to apply ML and RPA, effectively causing many digital transformation initiatives to fail. Process Mining techniques
help to decide what should be automated and what not. Interestingly, most processes work best using a combination of human and machine
intelligence. Therefore, process management and process automation call for Hybrid Intelligence. In his keynote, Wil van der Aalst (the
"Godfather of Process Mining") sheds light on the relation between RPA, Process Mining, and Hybrid Intelligence.

e Hybrid intelligence enables processes that are flexible, fast, and cost-effective:

e Process mining helps to decide what to automate and what not:

e The combination of human and machine intelligence necessitates new forms of process management

Prof.dr.ir Wil van der Aalst, RWTH Aachen University

10:00 ET A PRACTICAL GUIDE TO PROCESS INTELLIGENCE

The focus on data ingestion, quality, combined with singular process approaches for Process Mining, leads many to assume that they either
can't use it, or that it is too difficult to generate those great results. In this session, discover process intelligence through the eyes of ABBYY
customers who have successfully solved a range of different business problems, including a guest speaker from TriNet. And see how the true
value is to managers and not just data scientists. Key learnings include:-

e Generating data-based business requirements and value propositions

e Why data quality and volume is not the problem you think

e Moving from diagnostics to continuous process improvement

e The key influences driving choices

Carolyn Dobie, Process Optimization and Automation Manager, TriNet
Scott Opitz, Chief Marketing Officer, ABBYY

11:00 ET BUILDING A PATH FOR CONTINUOUS IMPROVEMENT WITH BUSINESS PROCESS INTELLIGENCE

Digital transformation can be an overwhelming and daunting idea, and many business leaders struggle with what to do first and where to begin.
While Process Mining can provide crucial insight into existing business processes, in this session, discover how a holistic, end-to-end Business
Process Intelligence solution can analyze process performance across an entire enterprise to identify improvement opportunities.

e How businesses can standardize of end-to-end processes

e Optimizing to-be process models

e Understanding process inefficiencies and bottlenecks

Chet Harter, Senior Director, Business Process Intelligence, Global CoE, SAP
Fabio Verdiani, Global Vice President, Head of Global Process Office CoE, SAP
Dwayne Desylvia, Business Process Intelligence Customer Success Manager, SAP

12:00 ET COMBINING PROCESS MINING, TASK MINING AND Bl FOR A HOLISTIC INTELLIGENCE APPROACH

In most organizations, IT departments are guardians of information systems; however, processes are in the hands of CFOs - now more than
ever, most CFOs are struggling with the new way of doing business as order to cash processes are scattered, inaccurate and experiencing
delays. In this session, discover how to harness different technologies to achieve superior insight into business operations.

e Discovering real-time visibility into business operations

o |dentifying bottlenecks, spotting inefficiencies and fix broken processes

e Building the basis for continuous process improvement

Alessandro Manzi, VP Product, Signavio
Chris van Zyl, CEQO, Solutions Architecture
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WEDESDAY 10 MARCH 2021
09:00 ET5 COMMON MYTHS ABOUT PROCESS MINING BUSTED (WITH EASE)

With new technologies, new myths arise, and process mining is no exception. Although it has already proved to be an efficient tool delivering
strong value, its mass adoption among businesses has made these superstitions even more complex. In this session, we'll expose the most
common “urban legends” about process mining through a series of use cases.Attendees will learn:

e How to improve process mining ROI by gaining clear understanding where it delivers highest value

e What are the most common misconceptions about process mining and how to detect them

e Why some process mining use cases fail and how to avoid such scenarios

Michal Rosik, Chief Product Officer, Minit

10:00 ET TURNING SAP PROCESS INSIGHTS INTO BUSINESS IMPROVEMENTS

Are you facing a make or buy decision for data modelling for SAP Process Mining? While demonstrating two use cases in efficiency and
compliance in Procure to Pay, discover how to set your business up for continuous improvement in an easy-to-view process graphs with out-of-
the-box Process Mining for SAP during this session. Key takeaways:

e Immediately start driving continuous improvements with an out-of-the-box data model for SAP

e Save significant costs and efforts on building the Process Mining data model

e Accelerated business transformation initiatives

Eric Pols, Senior SAP Consultant, Magnitude
Sander de Rouw, Teamlead Account Management Analytics, Magnitude

11:00ET ACHIEVING COST SAVINGS FROM PROCESS MINING TO HYPERAUTOMATION

Businesses like Credem Bank are seeking ways to manage their digital transformation based on real data, and while all organisational processes
are different; inefficiencies, manual processing errors, and other bottlenecks can create operational challenges. In this session, discover how a
hyper-automation journey can eliminate and improve these issues across the enterprise based on real insights, and offer 85% in cost savings,
30% process lead time reduction, and 20% overall cost reduction. Key learnings from this webinar include:

e Using existing data to provide a clear picture of your as-is state

e Monitoring and measuring proposed changes and automation activities

e Simulating proposed automation initiatives to calculate projected ROI

Harley Davis, VP Decision Management, IBM
Massimiliano Delsante, Founder and CEO, myinvenio

12:00ET HOW LYONDELLBASELL OPTIMISED 02C WITH PROCESS MINING

As a result of large acquisitions at LyondellBasell, the Dutch chemicals company needed better visibility of their processes to ensure supply
chains and finances continued to run smoothly. Subsequently, process mining methods were adopted in the invoicing process to identify
bottlenecks in SAP - in a series of use cases, discover how process mining was rolled out across the business to assess ‘current state’ processes
and remove operational frictions.

e Increasing transparency in data to create actionable insights

e Avoiding automation fails by understanding and prioritising inefficiencies with process mining

e Scaling up business operations with predictive modelling to avoid bottlenecks

Nina van Krimpen, Business Process Consultant, LyondellBasell
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08:00 ET ACHIEVING CONTINUOUS ADAPTATION AND IMPROVEMENTS WITH PROCESS MINING 2.0

The first generation of process mining methods (Process Mining 1.0) focuses on discovering and analyzing business processes but today, we
are now witnessing the emergence of Process Mining 2.0 - an instrument to recommend actions that drive continuous adaptation and
improvement. In this session, discover an array of use cases that Process Mining 2.0 has opened and how innovative companies are already
taking advantage of these advances. Key learnings include:

e Robotic process mining: Uncover, discover, and automate tedious and error-prone routines.

e Automated process improvement: Finding process improvement nuggets with data+Al.

e Prescriptive process optimization: Boost your KPIs with targeted Al-based recommendations

Prof. Marlon Dumas, Partnerships Manager, Apromore

09:00 ET CONTEXTUALIZING PROCESS MINING IN THE BIGGER PICTURE OF YOUR TRANSFORMATION JOURNEY

Imagine if you could use historical data to make better predictions about the impact a process change would have on the customer
experience. What would the democratization of process knowledge do for your business? In this webinar, discover how a multinational
insurance company used the Mavim platform to transform the customer experience by mining, designing, executing, and improving their
business processes.

e Revealing processes in clear diagrams and workflows with the numbers put in

e Improving the customer experience through those responsible for executing change

e Creating a model that helps you manage, transform and make better

Wouter Jan de Baan, Chief Product Officer, Mavim
Lotte Vugs, Founder, WavesPI

10:00 ET HOW KB SOCIETE GENERALE GOT THE MOST OUT OF THEIR TASK MINING SOLUTION

Société Générale group member Komerénf banka decided to add Task Mining to its process measurement methods and has chosen
UltimateSuite as the platform for their task mining initiatives. In this session, discover how the bank's relationship managers were able to
simplify the administrative part of their work, to improve the CX and overall business performance. This initiative allowed the bank to have:
o Continuous visibility and source of insights into the front-office operations

o Objective measurement of innovation projects impact on actual processes

e Accurate time requirement measures of tasks and precise identification of unproductive activities

e Improvement of bank relationship manager productivity and employee experience

Daniel Zak, Lean Six Sigma Head, KB Société Générale
Michal Sustak, Sales & Partner Manager, UltimateSuite

11:00 ET IMPLEMENTING PROCESS & TASK MINING FOR RPA AND BUSINESS TRANSFORMATION IN NO TIME

Global enterprises today are looking to automate their processes & operations however, this needs to be done in the shortest amount of time,
with maximum ROI results. In this session, discover a series of client success stories and how others have:

e Automatically produce E2E business processes, time measurements and detailed employee behavioural insights

o |dentified best process candidates for automation to receive maximum FTE cost savings

e Generated input specification (PDD) for RPA.

Stan Passov, SVP Product Management, StereoLOGIC

12:00 ET TURNING PROCESS MINING INSIGHTS INTO BUSINESS VALUE

Process Mining is providing companies with an understanding of their process like never before, but once you've discovered how your process
really operates, how do you make that information actionable? How can you leverage these insights to drive cost savings, operational efficiency
or digital transformation? Lars Reinkemeyer, VP of Customer Transformation at Celonis, will show you the methods companies have been using
to drive business value with process mining. Drawing on his experience as Head of Global Process Mining at Siemens and supporting with case
studies from his book Process Mining in Action: Principles, Use Cases and Outlook, Lars will talk about best practices and success stories.

e From Process Mining to value driven use cases

e The next step, built on Process Mining transparency: Execution Management

e How do you frame, realise and sustain value in your organisation

Lars Reinkemeyer, VP of Customer Transformation, Celonis


https://www.processexcellencenetwork.com/online-events/process-mining-live/?mac=SSIQ_OnlineEvents_Title_Listing
https://www.processexcellencenetwork.com/events-pex-live-process-mining-2021/

